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Challenging
The HR in infrastructure as said by all experts in the cover feature is nothing but all
about people challenges. Perhaps this is the only sector in the country which provide
enornous employment but highly unstructured and deregulated where not only HR
has to struggle to maintain people inventory, the site construction workers are
exploited in the hands of middle men. No doubt HR & project persons with full
support of employers are capable of changing the face and reputation of this sector.

-Mahesh Desai

Neglected
Infrastructure is the second biggest employment generating field after agriculture
contributing about 12% to the GDP. It continues to be neglected as far as social
securities are concerned. This is because of the attitude and thinking of the employers
of Infrastructure. -Surrainder bakshi

Relevant
The article about transition phase by Mr. Kargeti is
simple, effective and very relevant. The author has
rightly cautioned the organisations that if they are
not adaptable to change and not striking balance
between older generation and young employees,
they are likely to face chace of high turnover of
employee and fumbling at any stage.

-Kiran Kapoor

Eye-opener
The article about changing trends in trade unions by
Mr. Patwardhan can be an eye-opener to both
employers as well as trade unions. Nothing can
influence than real examples. Country needs such

thought process to prevail upon all progressive trade unions. Rather I would like to
comment that new age workers should comeforward and pressurize union leaders to
leave their covert agenda and march towards partnering with the employer to ensure
that business objectives and workers growth go hand in hand. Employers have also to
shed the obscelete mindset about trade unions. No one can be good or bad all the
time. A very qualitative article indeed.

-Bharat Shekhar

Makes sense
The article of Mr. Kumar on Gujarat Employer who distributed cars and Diwali gifts to
various employees and his advise that it  would have been better for the employer if
the employees had been made share holders in the company and that would have
ensured their loyalty towards the organisation and surplus amount would have been
utilized in the expension of the business, make sense. It can be termed as unique
reward and recognition scheme. Performance only pays when it is measured correctly
and rewarded fairly without any favour. -Viren Bhardwaj

Informative
Business Manager (Dec. issue) is attractive as it used to be. I read and re-read it since
I find it very interesting and informative on all aspects like HR and labour laws.

-HL Kumar

Wonderful
A very helpful and practical article about making manager understand about his role
in managing absence in the organisation. It is a fact that majority of managers be it HR
or line are not fully skilled to tackle the absence of employee. They are not aware how
to handle this problem which affect the performance, culture, discipline and
ultimately company finances. It is very necessary that supervisors and line managers
should be instructed and trained on how to conduct effective and fair return to work
interviews with the workers who come after absence. Supervisors and line managers
become victims of subjectivity and they dont remain consistent, persistent and fair to
all in this respect. I have made copies of this article and have circulated to all my
supervisors and line managers. It has enough guidelines to develop skills.

-Ajay Chodhury
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I
n Indian sub continent work- life balance
issue is very much aligned with the social
context. For any business to be successful in
India, when it comes to human capital,
understanding the dynamics between work

demands and personal life priority specific to our
culture is very much important. Many studies
and surveys in this respect have also indicated
that majority of Indian employees prefer to be in
a situation where work demands does not
consume their personal and family life. The
problem is becoming more acute because of the
reason that agility and fluidity is increasing as
individuals stretch and stretch but patience,
compassion and forgiveness is drying up in
family, society and organizations at large.

Why it a big concern in India is because of the
factor that with opening  up of new career
opportunities in service sectors with good
prospects brought in  long and demanding work
hours, thus dominating work over life and
leaving a very little quality time for family and
personal life. In spite of the fact that this balance
can be achieved through family and state
regulations support, in maximum cases it is only
family support which makes work-life balance
possible. State regulations have not done much
in this direction.Work and family issues have not
been tackled very effectively by the state
regulations barring a tokenism through
provisions of restricted work timings under
factories Act, Shops Act and maternity leaves
under maternity benefit Act.

Except few big corporate, PSUs and
multinational companies and in IT/ITes sector,
not much effective programs and practices are in
place which enable the employees to strike
appropriate balance in their work   and personal
life priorities.

We need to understand this issue from a different
perspective because sometimes it is difficult to
ascertain whether it is an elusive ideal or a
complete myth.Conflicting priorities give birth to
this problem. Work should not overpower life
because work is only a part of life. Knowing your
goals and dreams with deliberate choices will
only allow prioritizing to achieve the balance in
life you want. We should not become victim of
circumstances. No job can offer us a perfect
balance.When line blurs between life and work, it
becomes difficult to see the balance. It is very
vital for one to prioritize and make time for
things that refuel and recharge his emotional
energy. Being self aware by knowing our limits,
passion and desire in this respect seems to be the
effective solution. Through this we can create
necessary emotional equilibrium and resilience
required to diffuse tension between both ends of
life. After all one can't have it all.

1st issue of New Year carry cover feature on this
very sensitive topic with in depth observations
from renowned HR experts of the country that
have possibly learnt to strike the perfect balance
and filling both ends of life with pleasure and
contentment. May be a good learning to all of
you.

Wishing you a very happy and prosperous 2015!

If you like it let us know. If not, well, let us know
that too.

Happy Reading!

To Balance, prioritize….

January, 2015
Vol. 17, No. 7

https://www.facebook.com/businessmanagerhrmagazine

Anil Kaushik

www.businessmanager.in

Visit us on:
Chief Editor 
ANIL KAUSHIK

Associate Editor 
Anjana Anil

Hon'y Editorial Board 
Dr. T.V. Rao
Dr. Rajen Mehrotra
Dr. V.P. Singh
H. L. Kumar

DELHI : F- 482,Vikaspuri, New Delhi-18
GHAZIABAD : A - 39, Lohia Nagar, Naya Ghaziabad (UP) 

Owned, Published and Printed by Anil Kaushik
at Sun Prints, Ganpati Tower, Nangli Circle, Alwar
- 301001 and Published From B-138, Ambedkar
Nagar, Alwar - 301001 ( Raj.) India. Editor : Anil
Kaushik

The views expressed in the articles published in
Business Manager are those of the authors only
and not necessarily of the Publisher/Editor.

While every effort is made to have no mistake in
the magazine, errors do occur. Publishers do not
own any responsibility for the losses or
damages caused to any one due to such
ommissions or errors.

Annual Subscription  1000/- through DD (by ordinary Book-Post) (by Courier  1300/-)
favouring Business Manager ( Please add  90/- to outstation Cheques) may be sent to:

B-138, Ambedkar Nagar,  Alwar - 301001 (Raj.) India, Ph : 91-144 - 2372022,  
Mob.: 09785585134

www.businessmanager.in
E-mail : subscription@businessmanager.in  bmalwar@gmail.com

Published on 1st of Every Month



BBuussiinneessss  MMaannaaggeerr                                                                                JJaannuuaarryy  2200115536

wwwwww..bbuussiinneessssmmaannaaggeerr..iinn

A
t the time of penning this article,
the contributor is independently
delivering five different modules at
three different institutions; two of
them in rigorous compliance with

the European standards; executing an HR
systems project online for a foreign client;
headhunting for a local IT client; playing a role
in the ensuing family event next weekend and
supporting son's year-end math exam
preparations…Phew …what better ambience for
jottings on"Work-Life Balance"! 

The above prelude isn't targeted at self-
adulation of availability of jugglery skills;
instead, it serves as a sampling of modern
realities under social secession which the reader
would easily relate in terms of the diversity
proposition therein. While the concept of work-
life balance seems to make sense, appealing at
that, particularly as a policy discourse in
organizations against a backdrop of
globalization (and associated lifestyle changes),
it is worthwhile to take a long hard look at the
termand the concept promulgated therein with
greater pragmatism.

We may want to probe in some depth over and
above the easy route of celebration of human
forte of making the grade against multiple odds.
Work-life balance is a challenged term in
countless ways. The term "balance" apparently
suggests that work is not integral to life. In fact,
the deceptive message conveyed is that there is a
trade-off relationship among the two. In theory,

it makes sense to split your days and weeks
between a collaborative and connected working
life (Florentine, 2014) 

In a highly competitive environment, there is
almost a robotic proclivity to view almost
everything under the sun as a balancing act. The
superficial precept behind work-life balance is to
offer supportive social work environment that
would foster creativity and career fulfilment at
the same time. The means could be diverse
depending on specific requirements of the
vertical in question, encompassing techniques
like working from the comforting remoteness of
home. However, the underlying philosophy that
life is not part of work and hence quick fix
solutions need to be propounded tend to
undermine fundamental inequalities and shift
the onus of balancing work and home life on
individuals (Gregory and Milner, 2009). Needless
to emphasize, this further enhances the problem
rather than addressing it! Critics may view this
as a conspiracy theory by protagonists in their
efforts to achieve avoidance.

Most so called work-life policies in
organizations are grounded on perceived or
recorded employee preferences for indicated
work formulations relating to their presence or
absence at work; unfortunately, these do not
accommodate gender and culture attitudes
among others leaving a yawning gap in the
entire process.

The inevitability of the supply chain model
and marketing orientation in businesses has

Is it a myth? 
Work-life balance

Rajib Kumar
CEO, Material World (Consultants), Kolkata

In this article, the author puts before his readers an interesting perception. He tries to
put forth views on why he considers work-life balance a sham and that organizations
instead of attempting to deploy pre-conceived mechanisms to "balance" between non-
existent boundaries between "work" and "life", should focus on getting back to the
basics of enhancing fulfilment at the workplace.
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expanded the dimension of the problem
(Barren et al 2001 cited in Gregory and
Milner, 2009).

Further, recent studies on women and
their careers have revealed that "a woman
doesn't leave a business due to a lack of
fulfilment in any one area of her life; she
leaves at the point where that lack of
fulfilment creates an unsustainable lack of
wellbeing." (Cohen, 2014). In other words, if
women are unhappy and unappreciated at
the workplace and at home they will be less
productive and therefore would be less likely
to achieve their fullest potential. The myth
perspective is further enhanced by the
refrain: "Who needs balance? When you are
enjoying life, that's your balance!"

This rationale makes sense as being busy
gives pleasure and sense of purpose to
operate at full capacity. It makes little sense
therefore to impose fixated notions on
'balancing" modalities under circumstances.

A recent study among American
Physicians indicates the prevalence of
burnout at an alarming rate. The study
points out thatthe specialty physicians at
frontline care are at greatest risks. They
work longer hours.Theresults suggest that
the experience of burnout among American
physicians "does not simply mirror larger
societal trends". Burnout can result in
personal repercussions forphysicians,
including problematic alcohol use, broken
relationships, etc. (Shanafelt, et al., 2012)

It is therefore imperative to appreciate
the expanded and complicated dimension of
the problem and focus on getting back to the
basics of enhancing fulfilment at the
workplace instead of abruptly attempting to
deploy pre-conceived mechanisms to
"balance" between non-existent boundaries
between "work" and "life". The faster we get
out of this extended denial mode, the better
for all stakeholders.
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W
ork-life balance varies in meaning to different people at
different stages of life. Also, it does not mean an equal balance
which undeniably is considered as a general definition of
"work-life balance". However, in a society struggling with
conflicting responsibilities and commitments, work-life

balance has become a predominant issue. The global advent has made it
imperative for one and all to be polished and exposed enough to have an extra
edge. Juggling competing demands is tiring if not stressful and brings lower
productivity, sickness, and absenteeism, so work/life balance is an issue for all
employees and all organizations. Prospering in the senior ranks requires
matter of carefully combining work and home so as not to lose oneself, the
loved ones, or one's foothold on success, indeed, a very tough road to go.

As the famous proverb says "All work and no play makes Jack a dull boy".

This proves very apt for everyone. Work-life balance is important for both
the employee and the employer. Any problem in the personal front of the
employee affects the employer directly. All an employee wants is to effectively

When it comes to
achieving the perfect
work-life balance, it is
important to know that
there is no perfect, one-
size work-life balance
that fits all. It can be
effective by making sure
you not only achieve, but
also reflect the joy of the
job, and the joy of life,
every day. 

No quick fix methods
Work-life balance

Pradip Sachdeva
HR Head, Mankind Pharma
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