XAT PAPER: (08-01-2012)

Decision Making

Answer question nos. 1 -4 on the basis of the information given in the following case.

Tina, a blast furmace expert, who works as a technology trouble-shooter stays in Jamshedpur. She
has got an important assignment in Delhi, which requires six hours to complete. The work is 50
critical that she has to siart working the moment she reaches the client’s premises.

She is considering various options for her onward and retumm joumey between Jamshedpur 1o
Delhi.

A quick search revealed that ticket from Jamshedpur to Delhi is available in two trains, Trains
12801 and 12443 depart from Jamshedpur station af 06:45 hes and 15:55 hrs and reach Delhi next
day a1 04:50 Brs and 10:35 hrs respectively. Trains 12444 and 12302 stan from Delhi at 17:20 hrs
ard 22:20 s and reach Jamshedpur next day at 10:35 hes and 20:05 hrs respectively.

Another option is to reach Ranchi by a three hour road inp snd take a flight to Delhi from | Ranchi,
The distance between Ranchi and Delhi is covered m 105 minutes both-ways by any of the
scheduled flights. Air Indin operates two flights, Al 9810 and Al 810, which depart Ranchi at 8:00
hrs and 15:25 hrs respectively. Flight number ITE‘!TEE operated by Kingfisher Airlines departs
Ranchi at 19:20 hrs. Retumn flights operated by Mrﬁldh. Al 9809 and Al 809, depart Delhi at
5:50 hrs and 11:00 hrs respectively. Flight number ITEN" operated by Kingfisher Airlines

uplmm given below, is:

Ao AL9R IO andd return by 1T.3347,

(B)A1 9810 and retum by train number 12802, TCYonine.com
C. IT 3348 and return by A1 9809,
D. Train sumber 12443 and return by train number 12344,
E. Al 9810 and retorn by train number 12444

Tina g:mnmcssugelha:h:rmrkhasmbccmhmdbﬂweengmhmm 17:00 hrs. 1f she
wants mintmise the total time out of Jamshedpur, the ‘best option, from the options given below,
for her among the following is to go by

b

A, Train 12443 and return by Train 12444 e
B. Train 12801 and return by Train 12802
C. A19810 and return by Al 9809
D. Al 810 and retumn by Al 9309
IT 3348 and return by IT 3347

3. Tina has to appear for an exam on 8" of January in Jamshedpur and she can start from her
residenice in Jamshedpur only after 16:00 hrs of the same day. Choose the option, from the options
given below, that will help her to minimise the total fime out of Jamshedpur.

A. Go by Train 12443 and retum by Train 12444

B. Go by Train 12443 and return by AT 9809

C, Go by IT 3348 and return by Train 12801

D. Go by Al 810 and retum by Train 12801
(E)Go by Al 9810 and retum by Al 9809
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4. If Tina decides 10 minimise the in-between waiting period, the option that she should choose from
the options given below, will be:

A. Go by Train 12801 and retumn by IT 3347
B. Go by Train 12443 and retumn by Train 12802
C. Go by AI 9810 and return by Train 12802
Go by AT 810 and return by Al 9809
. Gio by IT 3348 and return by Al 809

* oy

Answer question nos, 5 — 6 on the basis of the information given in the following case.

Vivekansda Memorial Elocution Competition (VMEC) in Viswavijay Public School (VPS) has a
history of forty years. Apant from the founder's day and annual day celebrations, it is the most
important event of the school.

In recent times, due to the increased popularity of reality shows on television channels. and for
various other reasons, the elocution competition lost its appeal. Interest of both students and
parents has been croding over a period of time. To ensure sufficient audience, Mr. [van, Head of
English Department, introduced choml recitation for junior section as a part of elocution
competition. Three classes, cach consisting of forty students, get short-listed for the final
performance of choral singing on the day of VMEC. Most of the parents and family members of
these students attend the function to encourage them. This initiative increased the number of
people anending the elocution competition.

with the emphasis given on the elocution competition, since they are
g ] whicl) dormally bappens on a
ot grpofied Tedve on B€ day ol

s are . She 1o
keroisg?

A. introduce separate music and dance competitions in same format as the elocution competition.
prqrﬁnmcly compensate those teachers who volunteer to come for the extra day

C. appoint a comnittee of teachers, parents and management representatives to come up with
possible suggestions within a deadline.  TCYonline.com
D. appoint a committee of teachers to come up with possible suggestions, and ensure that majority
of committee members are staunch supporters of the current practices.
E. exercise the authority of the principal because she wants to retain all traditions.

6. A group of unhappy teachers have come up with a list of action plans for the consideration of their
colleagues, The action plans are listed below,

I. Exposing Mr. Ivan’s intentions behind the inclusion of choral recitation.

II. Conduct an open house discussion 1o gauge the unhappiness and to identify possibic
solutions.

111. Introduce music and dance competitions in same format as elocution competition
IV, Demand compensation for their work on the day of YMEC, |
|

Mr. Zacharia, one of the senior teachers and a well wisher of VPS, is asked to go through the
action plans and make recommendations that benefits VPS the most. He would recommend:

A. Options | and 1l

@ﬂpﬁnm il and 1V
*. Options | and 11
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D. Options 1 and IV
E. Options 1, 11, and IV

Answer question nos. 7 - 9 on the basis of the information given in the following case.

Dev Anand, CEO of a construction company, recently escaped 2 potentially fatal accident. Dev
had failed 1o notice a red light while driving his car and sttending 1o his phone calls. His well-
wishers advised him to get a suitable replacement for the previous driver Ram Singh, who had
resigned three months back,

Ram Singh was not just a driver, but also a trusted lieutenant for Dev Anand for the last five years.
Ram used to interact with other drivers and gathered critical information that helped Dev in
successfully bidding for different contracts. His inputs also helped Dev to identify some dishonest
employees, and 1o retain crucial employees who were considering attractive offers from his
competitors. Snnwafﬂmmmrmqﬁhﬁmdﬂmlhﬁ:hfvm influence of Ram and made it
difficult for him to continue in the firm, Dev pm\ridnd Imn an altemative job with one of his
relatives

Dmingdmlmﬂwmmmlhsbwhasmiduﬁdiﬁﬂnﬂcmdidnmfmﬂmpm.m
backgrounds of the candidates are given in the table below.  Tcyoniine.com

Mame Age | Dducanonal | Eipenience | Expocd Hemarks
Cueal flcation Salarvif)
Sunder 31 | Posgraduate | Seven yean | 18000 per | Ex-employers are ighly satished, Their only
of ibriving | month crncerm 4 about his tendency 1o switch jobs afler
o every six monthe. Enjoys the newnéss i every job
et tends to lose interest afler six months. Not
v | / i willing o mrmdunmmomh
! [T 50, per NGl mh.n: o @ ce,

;
NG [EE

5
f
&

I
| s || ﬂ
& 4
Tl Singh 15000 per | Cousin of Ram Swgh. Substitutcd Ram a5 Dev's

youry meath driver whenever Rani wan on leave, Currently
working as 0 driver with Dev's m-laws, Strongly
recommended by Ram. Hiw knowledgs and contacts
in the frm i oas good as Ram's,
Warking 4 # temporary driver with Dev's major
competitor for the last theee years. The competitor
has offered Chethan's service 1o Dev on e
tempomry basis, Chethan has also expressed his
willingness 10 work on a long tern hasts, provided
T he b5 piven an anmal increment of T 300, which is
i neasonablc ax per the market condithon.

&
E
!

Chethan kL Standard X1 10 yewrs

i
E

Dev is primarily looking for a stable and trustworthy driver, who can be a suilable replacement for
Ram. His family members do not want Dev to appoint a young driver, as most of them are
inexperienced. Dev’s driver is an employee of the firm and hence the appointment has to be routed
through the HR manager of the firm. The HR manager prefers to maintain parity among all
employees of the firm. He also necds to ensure that the selection of & new driver does not lead 10
discontent among the senior employees of the firm.

7. From his perspective, and taking into account the family's concerns, Mr. Dev would like to have
A, Chethan
B. Chintan
(OBl Singh

L
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[, Mani
E. Sunder

8. In order to resolve the conflicting preferences, one of Dev's friends sugeested Dev, his family
members and the HR manager to identify their most and the least preferred candidates without
considering the concemns of other stakeholders.

L. Dev's most and least preferred candidates: Bal Singh and Chetan respectively
li. Family members’ most and least preferred candidates: Bal Singh and Chintan
respectively
HI. HR manager's most and least preferred candidates: Chethan and Bal Singh
respectively

Which of the above three stitements is/are in conformity with the information provided in the

passage?

(A)Option |

3. Option 11

C. Options | and 11

D. Options 11 and 111
E. Options 1, 11 and 111

9. Whoamang the following five candidates is most likely to be rejected by the GM (HR)?

A. Chethan
B. Chintan

10 ::JIL Ietler] T @

Dear Mr, Snilesh,

At the December 3, 2011 meeting, it was decided that no two officers would hold
positions on the same committee. It has recently come to my attention that both Chaitanya
Rao and Ajit Singh will be serving in some capacity on the Cultural Committee, and both
have been nominated for officer status. As you know, this is in direct disregard for the
rules as voted by the Members Council last December 3, 2011, [ would hope that
sufficient action be taken by the Disciplinary Committee (on which committee both of the
above are members) so that this problem will be remedied.

Sincerely,
Arvind Singh

10. Which of the following is an essential flaw that the writer of the letter overlooked?

A. Rao and Ajit are already serving together on the Disciplinary Committes.
B. The Chairman has no power in the matter.
€. The Members Council cannot pass rules limiting members.

Rao and Ajit are yet to be confinmed as officers.

E. Cultural Committee is only active during the annual festival. T ——

11 If both the nominntions are confirmed, which of the following, exhaustively and reasonably,
describes actions that may occur in the near future?
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13.

14,

A. Arvind resigns his membership.
B. Either Rao or Ajit resigns his membership,
C. Ajit resigns his commitiee post on the Cultural Committee,
D. Rao resigns his position on the Cultural Commiree,
(E)Either Rao or Ajit resigns his position from the Cultural Compsittee, and the other resigns his
position on the Disciplinary Committee,
Answer question nos. 12 <14 on the basis of the information given in the following case.

Due to increased competition, Ginger Automobiles, the Indisn subsidiary of Pepper Automobile
Company (PAC) reported lower sales and profits. PAC expects its new model Limo, developed
especially for value conscious customers of India and China. would revive its fortunes. In order to
prevent customers from buying competing products, PAC announced the launch of Lime six
months before schedule. Due to unrest in its Indian supplicr's plant, deliveries of essential
components for its main plant was hampered, and hence it decided to launch Limo in China only
as per the original plan. Within a short span of time. Limo captured 30% market share in China,
which was 200% higher than expected. Indian customers who had looked forward to purchasing
Limo were becoming increasingly unhappy to the non-avaulability of Lime in the India. Ginger's
dealers were worried about loss of business from the customers who might switch to other cars.

Statement I: In the Chinese market, Bafi, and Hebe, are competing models in Limo’s targat
market. Due to increase in sales of Limo by 200%, Baft and Hebe saw their market share decline
by 107%.

their new features.

E. I and 11 together

Unhappy customers will not only leave the company, but also spread negative publicity about the
company. The best way, among the options below, to deal with customers is:

AL suggest to customers 1o wait.

B. suggest to customers to consider purchasing any of the other PAC's models available in
showrooms, with a substantial discount along with gifts.

C. suggest to PAC to treat Indian and Chinese markets equally. :

D. promise the top management of PAC higher sales/profit from Indian market compared to

_ Chinese market.

suggest 1o the top management of PAC to manufacture essential components in either India or
China.
Mr. Murugan from Chennai experienced the comfort of Limo during his visit 10 China. He was
willing to deposit an approximate price of Limo to buy the first available unit from Mr. Ahmed, a
dealer in Chennai. known for fair dealing. Ginger Automobile is yet to announce the actual price,
and the process for allocation of the vehicles. In order o maximise his cash flow, Mr. Ahmed
should  Tcyonline.com

A. collect the amount from Mr. Murugan. Later when the delivery is delayed, blame it on PAC's
problems.

B. collect 50% as advance and the remaining 50% afler the confirmation of launch date by Ginger
Automobiles.

LE
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@cuilecl the amount Mr. Murugan is willing 1o deposit after clanfying that delivery is wbjm i
the company policy. .
). not collect the amount, but suggest to Mr. Murugan to write to Ginger Automobiles,

E. coilect the amount and transfer 11 to the account of Ginger Automobiles, instead of keeping it I1'I
his personal account.

Answer question nos. 15 - 20 on the basis of the information given in the following case.

Teknik Group of inchistries hod businesses in different sectors ranging from manufacturing,
construction. fish farming and hotels. These different businesses operated as semi-independen
units managed by the unit level managers. Teknik's management had an internal consultancy
group called as Business Advisory Group (known intemally as BAG). The 15 experts in BAG
were hired personally by Mr. Teknikwala, the owner of Teknik, who wanted this core group of
experts to help his organization grow fast without facing the typical growth hurdles. Most of them
were specialists in fields like law, information technology, human resource management, and
operations management. Almost all of them had experience spanning decades in the industry,
Whenever any of the units faced any significant problems, the unit level managers would put up §
request for help 1o BAG. The problems ranged from installation of internal MIS systems, 1
financial advice related to leasing of equipment, to handling of employee gricvances.

Over a period of 20 vears, Tekmk's revenues grew from ¥ 100 crore ¥ 10,000 crore with guidancy
of BAG and due to Mr. Teknikwala's vision. Given its reputation in the industry, many people
wanted to start lhﬂr careers in BAG. Often young MBAs, fresh nul of business schools would

of 50 spccmhsts. out of which 35 were the old time members. She also changed the reporting
relationships in the BAG group, with some of the older members being made 1o report to the new
members. In 1T team, Mr. Shiv, a newly recruited MBA, was made in-charge.  TCYonline.com

For the older members it was a shock. However, as most of them were on the verge of retirement,
and it would be challenging to search for new jobs while competing with younger professionals;
they decided to nlay along.

Adter one month, all business unils were caught up in the ERP fever. This was an idea pushed by
Ms. Teknikwali who the need the need to replace the old legacy systems with latest ERP systen
integrating all the units of Teknik. This was heavily influenced by her experience in the previous
where an ERP system was already up 2nd running. Therefore she was not aware of the difference
between installing an ERP system and working on an already installed one.

The ERP implementation in Teknik Group required extensive coordination with senior level
managers of all units and it represented an extra work for those who were involved. Thig
coordination was required to understand the different work processes and the users’ requirements,
This coordination activity was being extensively managed by the old timers as they were fnmtliui
with internal processes and people in the different units. An external consultant was also hired for
custormisation and implementation, |

After two months, BAG teams had to fortnightly present their progress to Ms. Teknikwali's team,
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16.

17.

In the last meeting Ms. Teknikwali was dissatisfied. She explained her thinking that since ERP
impacted every aspect of the business, the roll out had to be done faster. She wanted Mr. Shiv 1o
get the implementation completed ahead of schedule. In the meeting she asked Mr. Shiv to get the
people in IT team to be more productive. Not willing to disagree, Mr. Shiv committed to a roll-out
schedule of complete ERP system in 6 months instead of carlier decided 14 months.

Next day, Mr. Shiv presented the revised project milestong to BAG members, He told them that in
arder to meet the deadline, the members were expected to work on week-ends till the completion
of the project. Along with that, they were also expected to maintain their earlier standards of
delivery time and quality for the normal trouble-shooting and internal advisory work. Mr. Shiv
also pointed out that anvone whose performance did not meet the expectations would be subjected
to formal disciplinary action.

The meeting ended without any member commenting on Shiv's ideas, although Mr. Shiv heard a
lot of mumbling in the corridor. Over the week, Shiv noticed that the members seemed to avoid
him and he had to make extra effort to get ideas from them. After a fortnight Shiv reviewed the
attendance register and found that Mr. Lal, an old time member, had not come during the week-
ends and certain decisions were held up due to lack of inputs from Mr. Lal. Mr. Shiv issued a
written reprimand to Mr. Lal. He was speechless on receiving the reprimand but kept silent.

It has been three days since that incident. Some of the senior members had put in request for
transfer to other business units. It was rumoured that four senior legal experts had agreed to an
offer from a law firm. Other senior members would sporadically come in late to work, citing
health reasons. Almost all senior members m:-w wanted a weekly worhrnuhnc m be pﬂ:pm:d and

b ¢f Me. [Shiv 1o M3, Tekpikwali|s feques

(R) Look at industry best practices regarding fast-tracking of ERP projects and then commit to a

new deadline.

B. Consult the external consultant who was involved with ERP customisation and implementation.
C. Create a smaller team of all the new recruits of BAG and present the idea to them alone.

D. Eliminate the reliance on external consultants as they would be slow,

E. Present the idea to BAG members and ask them to ook at the feasibility of the entire plan.

Which of the following can be identified as the immediate cause for the problems in BAG?

A. Ms. Teknikwali's decision to appoint Mr. Shiv as project lead for ERP implementation.
B. The incompetence of the consultant who was implementing the ERP praject.
C. Lack of information about what was happening in the ERP project.
D. Infighting between new recruits and the older members of BAG group.
nilateral decision making by Shiv.  Tcyonline.com

How should Mr. Shiv cope with the situation now? Choose the best option, considering Mr. Shiv's
career would be at stake if the ERP project fails, and assuming that for carrying out the options, he
has the necessary authonty to do so.

A. Resign from BAG. The project cannot be done as per the re-scheduled time-table. Get a job in
another company based on BAG's brand-name.
B. Inform Ms. Teknikwali about the situation and get help from her to deal with the old time
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members. Some old members need to be fired so that others are also disciplined.
C. Align the new members of the BAG group to his side by promising them rewards at end of the
project. Obtain approval from Ms, Teknikwali for the same.

Develop work-routines aligned to the ERP project requirements. Hire extra resources for
dealing with other ad-hoc requirements and for the ERP project requirements.
E. Create # joint team of old members and new members within BAG to take care of ad-hoc
requirements, They would be socialized in out-bound programmes like mountaincering ete., which
will be conducted during week-ends.

18, Ofall the problems being faced in BAG, which of the following is neither discussed nor hinted a1?

A. Ms. Teknikwali's lack of faith on older members to implement new ideas.

(B) The inability of the younger members to work aloag with the older members of BAG.
C. Mr, Shiv's intention 1o impress Ms. Teknikwali by agreeing 10 a tougher deadline.
D. Ms. Teknikwali’s kack of understanding of the complexity of an ERP implememation.
E. Mr. Shiv's lack of understanding of the sensitivities of the older members of BAG.

19,  After her father's demise, the best way Ms. Teknikwali could have gone about dealing with BAG
group would have been to:

() Discuss with the members as to what their views were about the company and solicit ideas on
how to make it grow further.
B. Retire the entire team and hire o fresh team according to her criteria and her requirements.
C. Hire an external consultant who would have interacted with the BAG members on her behalf.
As unjt m:gers abuut the performance of the Bh{i s performance and

B. only young people with nduca::un in top nchnulx and mll:gms

(. sufficient number of people who are networked with powerful stakeholders in the organization

D. right amount of problem solvers along with those who are abreast of the latest ERP technology
(E) people who have been invalved with operations for a long duration of time along with people

who are aware of the latest in ERP technology  TCYonline.com

Answer the questions from 21 to 23 based on the case given below.

Fthical — a person is called unethical, when he deviates from principles. The principles and their
use is often guided by two definitions:

Morals: socien's code for individual survival

Ethics: An indiviehse! s code for society survival

Naresh was a small time civil contractor in a small city. His major clients were the residents who
wanted ad-hoc work like painting, building repairs, building extensions to be done. His just prices
had made him a preferred contractor for most of the clients who preferred him over other civil
contractors. Always he followed the principle that client had 1o be kept happy — only by doing so
it would be a win-win situation for both, However due to the unpredictability of such orders from
residents, Naresh used to be idle for substantial pant of the year. As a consequence, he could not
expand his business.

His two children were growing up and his existing business could not support their expenses. The
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modical cxpense of his elderly parents was another drein o his resources. The constant rise of
preces in medical care and medicines was another issue’ For Narcsh, family's concern was
predomunant. Naresh was, therefore, under pressure to expand his bosiness. He was the sole
carning member of his family. and he had 10 ensure their well being. He thought that by expanding
his business, not only he would be able care for his family i a better way, as well as offer
employment t© more number of masons and fabourers. That would benefit their families as well.
Naresh drew the boundary of his society to include himself, bis family members, his employees
and their family members.

For expansion, the only option in the city was to enlist 25 & contractor for government work.
Before deciding, he sought advice from another contractos, Srikumar, who had been working on
government projects for a long peniod of time. Srikumar followed the principle of always helping
others, because he believed that he would be helped back in return some day. Srikumar had just
one sdviee “The work is given 1o those who will win the bidding proccis and at the same time will
give the maximum bribe. Prices quoted for work have to include bribes, else the bills will not get
cleared and the supervisors will find multiple fw‘lm with the exceution of work. This ensures
survival and prospenty for coniractors”,

When asked about other contractors, Srikumar said “The government contractors are like a micro-
society in themselves, almost like a brotherhood.” Within that, they are highly competitive;
however towards any external threat they arce united to ensure no harm happens to any of their
members”. TCYonline.com

"J:lmsh decided to work as a government cnntr.wlur Fullnwmg Srikumar’s advice, he inflated the

s [im.

A new supervisor had joined a government deparimient where both Naresh and Srikumar were
bidding for work. During the bidding process for a particular project, in an open meeting with all
contractors and officers from the department, he produced a document which had the rates at
which Naresh had worked for private clients for similar building related work. He accused Naresh
and Srikumar of over-pricing for government work and threatened to disqualify them from the
bidding process, if the rates are not brought down. Faced with that situation, Naresh gave a written
reply that I use materials of inferior quality for private work, and that is the reason for price
difference”. Srikumar supported Naresh in the meeting by saying that he had seen Naresh's work
and he agreed. In this situation, it can be concluded that—

A both Naresh and Srikumar are unethical,
B. Naresh is unethical while Srikumar is not.
C. both Naresh and Srikumar are ethical.
an:s-h is cthical to a large extent, but no conclusion can be made about Srikumar.
E. Srikumar is unethical, but no conclusion can be made about Naresh,

Lankawala, another contractor, when faced with the new supervisor's demand to reduce prices for
government work, asked him to guarantee that no bribes would be taken, and only then prices
would be reduced. This was said in front of everyone. At this the supervisor forced Lankawala out
of the meeting and threatened to black-list him. Lankawala did not say anything and walked away,

For free online tests, login to www.TCYonline.com

Page: 9



Blacklisting of a contractor by one government department implied that Lankawala would not be
able to participate in any government departments’ works.

In late evening, the city was abuzz with the news that the supervisor's dead body was seen on the
railway tracks. In the investigations that followed, no one who attended the meeting recounted the
happenings in the meeting to the police. Getting involved in murder cases could lead to
unpredictable outcomes such as becoming the potential suspect, or an accessory to the crime.
Furthermore, cases could drag on for years, and one would have to appear in court as witnesses in
response to court’s summons. This, for & contractor, was a serious threat o his business due 1o the
disruptions created. However, Naresh wanted to speak out but was pressurised by Srikumar and
other contractors not to, and as a result he did not, Due 1o this, the case was closed unresolved
with no one found guilty.

In this situation. it can be concluded that:

A. Srikumar is immoral, but ethical, while Naresh is not unethical.

B. Naresh is ethical and moral, while other contractors are immoral and unethical.

€. Naresh, Srikumar and other contractors are both immoral and unethical,
'Uth!‘.r contractors are moral, and they prevented Naresh from being immoral.

E. Other contractors are unethical, but no conclusion can be made about Naresh.

Answer question nos. 24 — 25 on the basis of the information given in the following case.

ion has a history

quality of n:lanﬂnship with the retailers,

24.  Manohar, the highest earning employee for the last three years, vehemently opposes the GM's
proposal. Which of the following could be most likely reason for him to oppose the propasal?

A. He considers the proposal as a serious threat 1o his favourable position in Saral Co.
B. He is not interested in collecting the information regarding competitors.
C. No clarity regarding the relative importance of the three parameters.
D. He is pot interested in maintaining quality relationship with retailers.
((E)He may nced to work harder to eam the highest salary.  TCYoniine.com

5. The top management of Saral Co. refused to implement the proposal of new GM from the
beginning of next month. Which of the following could be the most justified reason for the
management's refusal?

A. To ensure that no manager will get credit for a major change soon after joining.

B. To avoid attracting criticism for their failure to implement a similar scheme.

C. His past experience is limited to seven north-castemn states only.

. The GM is new to the organization and he would require some time to implement the new plan.
@Thc top management would need time 1o deliberate and get consensus.
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