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DECISION MAKING

Read the following caselet and choose the best altersatss Duestions 31 - 34):
The BIG and Colourfel £ smpany

You are running “BIG and Colourful (BnC)" compass s iclls books to customers through
three retail formats:

a. You can buy books from bookstores,  tcvonine.com
b. You can buy books from supermarket,
¢. You can order books over the Intemet (Online).

Your manager has an interesting way of classifving cxpesses some of the expenses are classified
in terms of size: Big, Small and Medium; and others a=¢ clssified in terms of the colors, Red,
Yellow, Green and Violet. The company has a history o sasegorizing overall costs into initial

costs and additional costs. Additional costs are equaE % 4 sum of Big, Small and Medium
‘ ol Saails us initial costs) and profit

ales

Initial Costs
Contribution (Sales - Initial

Costs)
__ﬁdﬂitinnal Costs

Big 9300

Small 3000

VT e Emr e
S E— ISELH;}
Profit (Contribution — 15200
Additional Cost) |

Each of the Big, Small and Medium cost is categorized b @ manager into Red, Yellow, Green
and Violet costs. Breakdown of the additional costs unde $ese headings is shown in the table
below:
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TCYonline.com =

Expenses  Total Red Yelow | Green e

f_Big - Q300 5100 13.!3;' _14_00 B “"&H 5o

| Small 3000 SN 2000 i .
‘Medium 3300 400 £500 1400 : p-- -3 -
“Total 15800 $500 3560 400 e
Red, Yellow, Green and Violet costs are allocased to different retail formas. These tusts are

apportioned in the ratio of number of units consumad by each retail format. The mumier of snits
consumed by each retail format is given in the table below: TCYonline.com

Retail Format ~ Red I Yellow

Online 200 50 ]

. Supermarket 65 20

Book Store 10 30 -
Total 275 100

Statement 11. Initial Cost is allocated in the rahio of sales.
If you want to calculate the profit/loss from the diffierens retssi formus, then

A. Statement | alone is sufficient to calculate the profitToss.
B. Statement 11 alone is sufficient to calculate the profitloss.
Both statements I and 11 are required to calculate the profitloss.
. Either of the two statements is sufficient to calculase the profitToss.
E. Neither Statement I nor Statement 11 is sufficient to caloulate the profitoss.

Based on your answer to the above question, answer guestion nos. 32 - 34
32, What is the profitloss from “online™ sales?

A0
B.-310
C.+20
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@)+ 450
E. Cannot be determined from given information

33. Which retail format is least profit making for Bal™

A. Onling
@ﬁvupcnmﬂwt
C. Book Store
D. All formats are loss making.
E. All formats are profit making.

34. Which retail format gives the highest profit for Bell™

@ Book Store

B, Supermarket

C. Online

D. All are equally profitable.

E. Cannot be determined from given information.

Read the following caselet and choose the best alternasise {Questions 35- 36):
bsoor] Having six

5% hﬁ! j-l [}fq

rows and 6 columns.

35. Is it possible for the teacher to detect cheating withoss semitoring” Choose the statement that
best describes wvour D]Iil'liﬂl.‘l: TCYonline.com

A It is not at all possible; teacher will have to introduce secisedogy if there is no human support.
B. It is always possible; but teacher has to calculate the exscs snswer.

It is possible when many students sitting next to eac® afier have the same incorrect answers

or multiple questions. However, there can be a small emee = mdgment.

D. It is possible when many students sitting next to cack ather have the same correct answers for
multiple questions. However, there can be a small emor i jadigment.
E. It is possible only for poor students but not for good and seifliant students. However, there can
be a small error in judgment.

36. Three good students were seated next to each other W% & the probability of them having
the same incorrect choice for four consecutive questions®

A 256/390625
B. 256/3125
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C.4/3125
D. 1/3125
E. Cannot be calculated

17, Students from four sections of a class accompanied by respective class teachess gl 1 £0
for a field trip. There were mineteen people in all. However, on the schadulind duy ane off e four
teachers and a few students could not join the rest. Given below e some st ot She
group of people who ultimately left for the trip.

I: Section A had the largest contingent.

I1: Section B had fewer students than Section A.

11I: Section C"s contingent was smaller than Section B.

IV: Section D had the smallest contingent.

V: The product of the number of student from each section 1s a multiple of 10
VI: The number of students from Section C is more than 2.

VII. The product of the number of students from each section is a multiple of 24.

ALIL IV, VI
. VL VIIL IX

AL UL IV, VL VI

Al
B. 1
OLu v v.vi
D.1
E. 1, IV, VI, VII, IX

38. There is a lot of interest in the first five ranks for Class X1 students. One student guessed the
rank order as Ankita, Bhagyashree, Chanchal, Devroopa and Esha. Later upon announcement of
the results, it was found that not only did he get each student out off her true position, none of the
students in his ranking correctly followed her immediate predecessor. Another student guessed
Devroopa, Ankita. Esha, Chanchal and Bhagyvashree. Even his guess was wrong. It was found
that he had got two positions correct, and two students in his ranking correctly followed their
immediate predecessors. Which of the following is true sbout the correct rank order? | TCYonine.com

A. Ankita got the third position

B. Bhagvashree got the fourth position
C. Chanchal got the second position
@ Devroopa stood first
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E. Esha got the fourth positionp

Read the following caselet and choose the best alternssise (Questions 39 - 40):

Island of Growth was witnessing a rapid increase in GD¥ Iis citizens had become wealthier in
recent times, and there had been a considerable improvement in the standards of living.
However, this rapid growth had increased corruption 2ad nepotism in the Island. In the recent
times, a fear had gripped the population that corruption wweald destroy the inclusive nature of the
society and hinder economic progress. However, most citizens had kept quict because:  TCYonfine.com
a. they had benefitted from the corruption indirectly, if not directly.

b. they did not have the ime and energy to protest.

¢. they did not have courage to rise against the established power centers.

There was a need to remove corruption but no one was willing to stick his neck out. Many
politicians, bureaucrats and private organizations were corrupt. Media and intellectuals kept

quiet, as they benefitted indirectly from corruption. The common man was scared of state’s

retribution and the youngsters feared insecure future.

new laws to punish the corrupt across all walks of Tife. Media and the citizens of the island gave
massive support to Shambhu. Buckling under the pressure, the Government promised to accept
Shambhu’s demands. He ended the hunger strike immediasely following the Government's
announcement. Shambhu became the darling of the media He used this opportunity as a
platform 1o spread the message that only citizens with 2= unblemished character should be
allowed to hold a public office.

A few months later, it was found that the Govemnment had =or fulfilled any of its promises made
to Shambhu, Infuriated, he was thinking of launching arotser island-wide protest. However, this

time, he sensed that not many people and media persons were willing to support him.
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39. Read the following statements:

1. People’s latent anger against cormuption
2. Shambhu's moral courage

3. Hungry media looking to raise issues

4. Rising income level

In your opinion. which combination of the above ststements is the most salifely reason for

TCYonline.com

Shambhu’s initial success?

40. Which of the following could be the most likely reason for decline in public suppont for
Shambhu?

high standards set by Shambu.
D. Shambhu’s colleagues were misleading him.
E. Shambhu came from a village. while most of his supporters were city dwellers.

Read the following caselet and choose the best alternative (Questions 41 - 43):

Head of a nation in the Nordic region was struggling with the slowing economy on on¢ hand and
restless citizens on the other. In addition, his opponcats were dosmg everything possible to
discredit his government. As a famous saying goes, “There is no smoke without a fire”™, it cannot
be said that the incumbent government was doing all the nght thimgs. There were reports of acts
of omission and commission coming out ¢very other day.

Distribution of public resources for private businesses and for private consemption had created a
lot of problems for the government. It was being alleged that the government has given the right
to exploit these public resources at throw-away prices to some private companics. Some of the
citizens were questioning the govemnment policies in the Supreme Court of the country as well as
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in the media. In the midst of all this, the head of e s called his cabinet colleagues for a
meeting on the recent happenings in the country.  Tcvonine.com

He asked his minister of water resources about the bedimg peecess for allocation of rights to set-
up mini-hydel power plants. To this. the minister replesl S Bes ministry had followed the laid
out policies of the government. Water resources wese sllmessed 10 those private companies that
bid the highest and were technically competent. The mmmser continued that later on some new
companies had shown interest and they were allowed s s e sector as per the guidelines of
the Government. This, the minister added, would facilme geoper utilization of water resources
and provide better services to the citizens. The new compamees were allocated the rights at the
price set by the highest bidders in the previous round of Smiilime. Afler hearing this, the head of
the nation replied that one would expect the later allocamess %0 be done after a fresh round of
bidding. The minister of water resources replied that b sy had taken penmissions from the
concerned ministries before allocating the resources 1o e sew companies.

41. Media reports suggested that the minister of water sesssrces had deliberately allocated the
waler resources at old prices to the new companies, s m retumn some received kickbacks.
However, the minister denied these charges. His cowsser spument was that he followed the
stated policies of the Government and it is very difficult a gece a scarce resource. He also said
that the loss that the media is talking about is notional = in reality the Government and the

it : i ety i s the most appropriate

ical.
pefit o the citizens is high i igal.

D). T benefit to ihe citizens is | than I losses thes # = unethical.
E. All of the above A, B, C and D are inappropriate.

42. Subsequently, the minister questioned the role of the media in the whole affair. He said that
the media cannot act like a reporter, prosecutor and judge = the same time. Mr. Swamy, an
independent observer, was asked about appropriateness of dhe minister's opinion. What should
be Mr. Swamy’s reply?

A. Media has been rightly accused by the minister.  TcYoniine.com
Minister’s statement may be factually incorrect.

C. Media has rightly accused the minister.

D. Media has wrongly accused the minister.

E. None of above

43. Looking at the public unrest and discontent, the Gawements anti=corruption branch was
entrusted with the task of investigating the marter Wit & weck's time the branch charge-
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sheeted top corporate managers and the minister for wrong doings. Mr. Swammy wes again asked
to identify the guilty. Who should Mr. Swamy pick? | 1evonine.com

A. Only corporate managers.
Only the minister.

C. Only the Head of the nation.

D. All of the above.

E. None of the above.

44. Over the last five years, Bank of Bharat has seen the number of its retail cossmmes accounts
drop by over 40 percent. Over the same period, the share price of Bank of Bharas has mcreased
by more than 80 percent. This amazed a few mvestors, who believe that 3 beslk’s share price
should drop if its number of customers drops.

Which of the following. if true over the last five years. best acooumes for the observed movement
in the price of Bank of Bharat's equity shares?

A. Two years ago Securities and Exchange Board started 3= mwestymton on She bank for
accounting irregularities, but last year the company was cleared of ol charpes.
B. The bank recently implemented a highly publicized program for Soc home losns.

i hiz beeg T2l

45. Gastric bypass surgery has been shown to be effective 2t helping cxemely obese people lose
weight. Some patients have lost as much as 300 pounds afier endespommg the surgery, thereby
substantially prolonging their lives. Despite the success of the wesmmens most doctors have not
embraced the surgery.

Which of the following statements, if true, best sccousss fior the hekewamm reaction of the
medical community 1o gastric bypass surgery?

@ Gastric bypass surgery carries a high risk of serious complicasions, including death,

- Obesity is one of the leading contributors to heart dsesse and hypertension, two leading
causes of death.

C. Incidences of obesity among the Indian urban middle class population have been increasing
consistently for the last three decades.

D. Many patients report that losing weight through dets s imeffective, since they usually gain
the weight back within six months.

E. Most health insurance plans will cover the cost of gaseric bypass surgery for morbidly obese
patients at high risk of heart disease.

For free online tests, login to www.TCYonline.com Page : 8




Read the following caselet and choose the best alemssin uestions 46 - 48):

Marathe is a Vice President in a construction
day. his subordinate Bhonsle requested that Kale
Chennai office from the Mumbai office. In
Bhonsle gave the following reasons for his request
colleagues. Kale is conscientious and dedicated
seniors, but refuses to work with colleagues, in a wamnol accept crificism
hostile and rejected. He is over-bearing and is

- in the city of Mumbai.
manager, be transferred

Marathe called upon Gore, another project
Gore recalled that a former colleague, Lakhote (who
few remarks on his appraisal report about Kale. In
promotion as he was emotionally unstable to work in

46. Consider the following solutions to the problem metmsiime
1. Marathe should transfer Kale to Chennai office

2. Marathe should try and verify the facts from other sowses Sl
3. Kale should be sacked

4. Kale should be demoted

3. Marathe should suggest Kale to visit a family counselor  tcvonine.com

Which of the following would be the most approprisse *ﬁ m terms of
immediacy: starting from immediate to a longer term solutes™

&2 1.5
B.1,4,2
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C.234
D.2,5,1
E.2, 54

47. Marathe sought an appomtment with Lakhote o fimd out ways to help Kale. Lakhote s of the
opinion that the company’s responsibility is restriced %0 fhe workplace and it should not try 10
address the personal problems of employees. If Marathe has 10 agree 10 Lakhote’s opinion, which
of the solutions presented in the previous question would be weakened:

®
D.
E.

"-.ﬁ.l..l.u-lJ—n-

48. Which of the following statements, if true, would wesken the decsaon 10 sack Kale the most?

A. A Government of India study established that emplovess with S-10 wears of work experience
tend to have conflicting responsibilities at home and office. Howewer, these conflicts wither
away after 10 years ufrxpu‘umc:e

E. Bhonsle was of Ihc opinion that mlmﬂh a.tmhl: persons find 1t difficult to get back to
normal working life.

Read the following caselet and choose the best alternative (Questions 49 - 51):

It was the end of performance review cycle for the year 2012 when you asked your subordinates
about any problems they were facing. Natrajan told you that an important member of his team,
Vardarajan, who had also won the best performance award for the year 2011, was not taking
interest in work. Despite Natrajan’s counseling. no change was noticed in Vardarajan, rather his
antitude deteriorated. You had also received such information from other employees. You had not
interfered hoping that Natrajan, an experienced hand. would be able to solve the problem. But
now that Natrajan himself brought this to your notice. vou decided to <all Vardarajan and

counsel him. TCYonline.com
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49. Which of the following could be the most mslife reason for Vardarajan's declining
involvement in the workplace?

A. Vardarajan does not find the work challenging enough 2= he has already achieved the best
performance award.
B. Others in the organization have been trying to pull bem down, since he was declared best

performer.

€. Vardarajan was not promoted after his superiative performance, while another colleague,
Sundararajan, was promoted although he was not as good a performer as Vardarajan.

D. Afier putting in lots of effort for the superlative performance, Vardarajan felt bumnt out.
(® Vardarajan was appreciated by his bosses for his achicvement last year. cvonine.com

50. Vardarajan did not find his work challenging enough, grven below are some steps that could
be taken to motivate him:

1. Give Vardarajan a more challenging assignment

2. Transfer Vardarajan from Projects department to Traming department

3. Ask him to take a vacation for two months

+ 4

51. You overheard a conversation between Vardarajan and hes colleague over an official dinner.
He expressed his unhappiness about the fact that good performers were not given their due credit
while poor performers were promoted faster. If Vardarajan = nght. which of the following steps
would help in creating a better organization?

A. Promote Vardarajan with immediate effect.
(B) Ensure that performance is objectively and transparently sssessed.
€. Give another assignment to Vardarajan.

D. Give higher salary to Vardarajan.

E. Fire Vardarajan.
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understand the implications of :decisions tskio by the Seudent Placeusest
placement issues.

recruitment process. When the maltter was  hrighs mﬁﬁ_lm-ﬂmﬂ
professors remarked that Biswajit 100 should be allowsd & defond fens® Wlhen Biswgjit
arrived for the meeting the situation became cven mone challengmg  TCvonline.com

Biswajit raised the issue that many other students whio had mesrepresemted paades & gt coveted
jobs had gone scot-free. He alleged that these students were Slose to e Presidost of SPC and
therefore, no action was taken against thess He staped thes somebody bas dehiberately
manipulated his grades in the bio-data.

This allegation confused the members and 3 was decided 0 adyousn the mecumg. Viya was 10
decide on the next course of action.

'tn}'uulﬂunanr LS time.
D. Apprise the corporate recruiters of the situation s assure them that comective actions will be
taken.

(B Both options C and D,

53. It was found that a large section of the sufiemes ke bees indulging in such practices.
Unfortunately, the HR manager of a much covetad campas secouiter, 980 s an alumnys of the
college came 1o know about this. Considering vourself i the positwn of thar HR. manager, what
would be vour reaction”?

A. Express your displeasure and stop any further rocrudiment froms e oofiege ¥

B. Talk to your contact in the college and try 1o find oot the trush

C. Do not change anyvthing and continue the process zs i nothosy Sas hoppened

D. Ask the college 1o send a fresh set of bio-dass 8¢ you wansed verifind srades of the students.
@Mk the SPC to resend the details of the short-hisied Sudents inthadag theer venfiad grades.

54. As a potential entrant you are having an mfoemal Facchook chut with soc of the college
seniors. You wanted to know about the pay packages of the pradmcsmy stadents The senior
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replied that one will be able to understand this only after joining the college. He did not reveal
any information but suggested that it is not very difficult 1o get a high salary job as you have
already started networking. He also cautioned that vou should not believe any rumors and you
should directly contact the student body for any further information. What will be your most
appropriate choice for seeking further information about placements?  TCYoniine.com

A. This conversation will increase your interest and vou will network more with the students of

the college for increasing your chances of getting a high salary job.

B. You will contact the college authorities to get more insights about the placement process.
@fw will start networking with the HR managers to understand their requirements.

1). You will try to contact the President of SPC

E. You will contact your other Facebook friends to find out about the placement activities at the

college.

35. Vijya found that there were many such cases of grade inflation. She was giving final touches
to the report when her attention was diverted by a phone call on her personal cell phone. It was
from an unlisted number. The caller conveyed to her that it will be in her interest as well as in the
interest of the college if the report is not presented to the Director. The caller also told her these
findings will change nothing only result in bad publicity for the college. The caller identified
himself as a wcll-mshcr of ll'll: mllm before hangmg up. Consider yourself in Vijva's position

@Cﬂnsmutc a different committee to investigate the “phone call” and carry on with your other
activities.

TCYonline.com
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