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217.

XAT PAPER: (03-01-2016)

Decision Making and Analytical Reasoning

Analyse the following caselet and answer the questions 27-28 that follow:

Euh::::gmr:héhhﬂ;lz\'rzt ‘lt_rill(alha'l::;- OW?S his clgclion success to his close friend ang
Bhowm.ick e c:is; e|\' ic pry b3 E;IPPtarcd unlikely for Chauerjee after the arrival ol
S » @ budding po 1ician 24 .Ordes of money. However, his clean image alony

hosh’s money ensured Chatterjee’s resounding victory.  Tcyonline.com ’

for expansion. (However, the requested
b . . = ove a OTeC . e . 1 . ¥
pollution from the factory) S epe— Lwas a green belt reducing harmpyl

Which of the following is the BEST option for Chatterjee in these circumstances?

A : ;
fter the e]ecucns‘ Ghosh requested Chatteljcc to sanction the land adjoining his factory

- Chatterjee should approve the sale onl
y after Ghosh plant y . R
around the factory and the city. Piasts A large number of trees

A B. Chatterjee should oblige Ghosh provided he recruits 20 locals as his employees on

condition that they plant and maintain a tree each in their locality.

vt_.C. 2; Gho.sh Is paying market rates Chatterjee should approve the sale with no riders.
@ tterjee should approve the sale and ensure that the green belt is shifted to a different

tract of land outside the purchased from the proceeds
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1. Auditors need not be all

2. Auditors ncc
3. Auditors need not be co

This year's h’Mpmm gives extra benefits to its scientists.

had won the Nobel Prize last year.
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owed to object to extra benefits schemes.

d not pin-point sudden increase in expenditure.

nsulted before taking any policy level decision.

11

UNLIKELY to conyi ihe 0 be reasonable which of the following options is

The director wanted to promote good decision making at Indian Institute of Research. A
few trusted colleagues offered the following suggestions:
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33\

34.

Which of the following combiﬂ’ﬁou of options should the director agree THE Mo
ST
W
A land2 b
B. 2only
 2and3
I and 3
E. 1,2and3
Analyse the following caselet and answer the questions 32-33 that follgyy,
Kamal Chinnappa, Vimal Rao, Ganesh Krishnan and Dinesh Kumar own, 5 sal
the Barbil street. They are the only hairdressers on that street. Each of thep (" Sach
m Dﬁmd on
met |

services viz. haircut, shaving and hair-dye. One evening, all four of them ;
rvi eg(haircug. shav:;)dhmaﬂ’

tea-stall and agreed to charge 10 for of th
dye) on weekdays. They also agreed to increase this rate to XIS gp Week k.
TCYonline.com cnds ang

holidays. All verbally decided to implement the agreement.
The following. day Kamal, being the most competent hairdresser op the

c i i than ice. Street,
ontemplating charging higher agreed upon price Wag

Which of the following would enable him to_charge more with minima| Violation

agreement?
) He should introduce a new and specialized service at 2130,
B. He should open another shop on the same street and charge 2150

- C.He should charge 2130 for those wanting to jump the queue.
f service 10 a particular customer 4nd give fle .
| nd give the nexy .. .

. He should chargg!ifﬁ fa{a
free. “ / B \ M U
hours before others -
hours afte i
| i |

He should open his shop tw
s. Heis ¢ ncerned about o .
Pﬁammgmun

| | |
Vimal relies heavily t{na nch/ﬁof loyal custo :
Which of the following options should he choose if he does not want 1o
violate the

agreement?
A. He should charge differential rates for loyal customers ’

B. He should charge the loyal customers lower.
C. He should make every third visit free for his loyal customers

D. He should charge all the agreed upon price.
E He should allow his loyal customers to Jjump the queue

Analyse the following caselet and answer the questions 34-35 that follo
: Wi

The City of Yashmund is served b
metered rates and driven by licensed drivers who do not own the taxis but pay a month|
=) 3 e . % S TR n })
r, the mayor OfY-ﬂSﬁmnnd. perceived that most of

rent to the taxi-owners, Shaliesh Nai
these taxis do not offer sufficient comfdﬂandmfaywpamm
L TCYonline.com

Which of the following
levels of passengers?
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""" ‘oute Moving consumer goods giant. The repo aparked o

nationwide outery.

Rajan S §

in?i:: a:::: ::r:’llllhn:efuo oo Company, feared this ineident might affect the company’s
LB RIJIII had the Iilll(l\lﬂ'lllﬂ upuum; TCYonline.com

I Apologizing publicly for - g
y lor thj i immediately withdrawing the
products from ull stores. b inconvenience and imi Yy
Communicate 'the correct findings’ 10 the public.

Hire a reputed independont lesting ageney to verify the claims of the report.
(0 prevent repetition of such incidences in future.

%
3.
4, Establish internal mechunisms
5. Give higher incentives o distributory and retailers for selling the company brands.

Which of the following would be the MOST APPROPRIATE ORDER of options for
Rajan, starting from the immediate?

A3l.5‘-' ‘

#ipid 1T

Sl A "ﬂ‘& -‘A_mﬂ”,ﬂ.‘u"w " ny
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——manipulate the report;

A

emote .
Mukesh Routray, o shopkeeper If : |r|| :nh Village was surprised 1o read in the Newspapey
! 4 fl ™ . |
his only source of information, 1;I1t1|""r ”:l!liul Chemicals in Crunchy Chips. He had sioc keq
o large quantity of Crunchy € hips I‘ ¢ lorthcoming festive senson, He also realized thay
people in his village are completely Unaware of this controversy. He had the followin,
OPLONs:  Tcyonline.com

Sell the entire stock at # disCOUnt before the news spreads,

|
Destroy the entire stock and advise customers not 1o buy this product from othey

shops as well, : "
Donate the entire stock of CrUNchy Chips 1o 4 local orphanage.

3
4. Inform customers about the CONroversy but understate its seriousness.
5. lgnore the news and sell the 81ock at the forthcoming festive season as planned
6. Explore the veracity of the report and then take decision,
-_\_--""—-—

g s DEFINITELY the WRONG

IFarranged from ethical to unethical which of the followin
"—-—__—-.-.

order?
A 6,5, 1 o
B, 6 14
.®'4. 51 5V
243 ., A

An mdcper_:dcnt and trustworthy confidante of Rajan Shekhawat, the CEO of the company,
intormed him that one of their main competitors had bribed the food testing agency to

hips 1o bounce back? [ U

ity of the competit sz proEvjct. |

Which of the l‘iq’flc:wing/ﬁc[iﬂm ;}m BESTjﬁac]p Eym

\. Proclaim over lhﬂmcdia that their product s co
outcome o the

B. Secretly hire a food testing agency to ascertain
C. Hure another food testing agency to test a
~, consumers. i

- File a defamation case against the competitor for their alleged involvement in the

nmunicate t

conspiracy.
File a defamation case against the food testing agency,

Analyse the following caselet and answer the questions 39-41 that follow:

Nicky, Manoj and Benita are graduates from a top ranked B-school. They joined ABC
corporation a year ago. ABC is known for its performance oriented culture. This is the first
time the organization recruited from a top ranked B-school. They are part of a five member
team with two others from lower ranked B-schools, Nicky, Manoj) and Benita draw 40 per
cent higher salaries than other team members. This team reports to Amelia Ganeshmurthi, a

senior executive, TCYonline.com
Amclia is disappointed with the performance of Nicky, Manoj and Benita. She came to
know that ABC was not their first choice and they had spent the first ten months applying

o other organizations. However, they have now started liking ABC and promised to do
their best henceforth. Amelia has to rate their annual performance and decide about their

future. She has the following choices: -

1. Fire them from ABC for insincerityﬁnd save the organization’s time and money.
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5.

W g gy :
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Which of Hang o lew, * O1° g

he Bive ' Progress.
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A l2- 4 DL. &ppkﬁp;:;:‘ !!}’c above choices in the order of MOST
B. 2,14 b’_ TCYonline.com
P
L
E. 52,3 &,
40 Recruiting Nicky

L
attractive g Prospe
rio’s PErception of th
However

v ity e i .
e: em;.;hy% “:s Pan of a Jarger initiative to make the organization
Amelia. :

» the trig had rgamzaﬁon' °°¢rllly Amcha’s boss informally told her that the
She suspect "I"&ady “"“ Uinfluence future recruitment from top B-schools
¢d thay her ¢ their unhappiness about the organization 1o

10n ¢

Which of the fallowing iS the - Ue next year might depend on the trio!

Way for Amelia to deal with this situation?

e |

) her recruit good talefy

U \
d informal outings. ”t{
the trio’s behaviour | ‘

4

A. Henccforth, she shoujg

Shc,sllou}d Promise ﬂ?,-::m““' With the 1riq. -

from top B\‘-‘S(‘:houl\s“,“ ";’!/M&m”y pro miorx‘j\f{hc\)g‘ ¢

- Henceforth, sk, sl
: ﬁ’ the trio for di

he should e her bogg &s.m lly in i

o
:hc shmmonv Y the g3 ':nls pf:::: m: h‘:, proma
, ©55 10 her boss.
'S performance on S

s

- L .

person outside the wo,-kphe J‘;:le;s' d“‘PPOinting though she is considered a very helpful
their personal need PIng her

S ¢.g. findin, leammates and others in the organization with
the other hand, Manoj ap d B:f 2 place 1o fent, a good place to get homely food etc. On
perceived by their teammate a Performing well in their respective jobs and are
helping outside the lﬁork I “ a3 'Mportant to the team. But they are not interested in
following options: Place. Ameliy has to decide the future of the trio. She has the

TCYonline.com

1. ;ncl;;m the higher authorities by Nicky’s poor performance and ask them 1o take
Send Nif:ky for a one month training earmarked for top performing employees.
Serve Nicky an ultimatum 1o Improve within the next six months or get fired.

Even _Ihoflg_h they performed wel], give Manoj and Benita average ratings because
of their disinterest in helping outside workplace,

5. Give Manoj and Benita high ratings based on their performance.

2.
3.
4

Which of the fol lowing combination of above options will be the MOST APPROPRIATE?

A. land 5
B. 2and4
C. 2and 5

15
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the questions 44-46 that follow:

wulk

Price < T30 lacs.

Second Third
Preference Preference
— r Shopping mall
Price < 50 lacs. within § km.
Place for mom in; Car puk'mn_

|
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Place for moming 1|
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44, Identify the Projeci(s) o o all three fer.\:ncg N
A. M only Of the 6 persons will bgf satisfied’.
B. N only
P only/
E. In all projects at |eqg € Person willbe satisfied:”
45. Identify th
enify the project(s), wher AT LEAST 3 of the 6 persons will be ‘satisfied’
. Only
. Sonly
C. QandR only

®) M, Qand S only
E. M, Q and R only
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The marketing managers of all the SIX projects have agreed 1o add a recreation club gy

46 4
car parking facility to the projects. In this changed scenario identify projects where “‘

MOST 2 of the 6 persons will N

@ N, Q and R only
. Ponly

C. M and P only
D. Nand P only
E. M, N and P only

OT be “satisfied’. tcyoniine.com

Analyse the following caselet and answer the questions 47-49 that follow:

Purushottam Bhatnagar owns and operates a sweetshop Purw and Sons. He is about 60
years old and is cager to hand over the business to his sons Ratan and Pramod. He however,
fears that his sons, fresh from college may not understand the tricks of the trade.

Purushottam sends a batch of sweets to the Police station across the street every day. Ratan
construed it as a bribe and wanted to stop this practice.

g arguments, IF TRUE, would BEST convince Ratan NOT to give up

47.

Which of the followin
this practice?

A. In the last three years, three attempts to burgle Puru and Sons were effectively foiled

by the Police.
= A Eafhmllccnmrrrcccl ves only two pieces of s too small to be considered a bribe.
[ AL Thepolice in retum send two policemen in mufii to mingle with the customers during
‘ \ | / @

rush houﬂﬁ to prevent pickpockets. [ ‘ 0 ‘\
D. Every day, Purushott ‘“ﬁ : school next ln% the station
an orphanag rby and the temple at the end of the street, | |
\g l/’yrush ttam's cb{ljpe or/9 npu 'ho runs a sweezshop in the sam étgect ‘a’ﬁgh;é
~— neighbou apurush who . both do similar things every day.
Purushottam’s eldest son discovered that the shop repackaged sweets that were close to

48,
expiry and sold them at a discount under different names. These sweets usually get sold
very fast. But his son was concerned about the possible consequences of this practice.

=

3
\

Purushottam was thinking of the following arguments to convince his son, TCvonline.com

1. These sweets are consumed the same day and therefore there is no cause for worry.
2. Reduced prices give enough indication about the sweets to the customers.

3

These products are preferred by those who cannot afford full price and in a way,
thisisaservicedonelolhm_n.
Inﬂnmﬂ'wmmaﬂnﬂem'mmponedillbwauseofconsumptionof

these sweets.
Repackaging and selling sweets is a common practice.

Which combination of arguments below is MOST LIKELY to convince Ratan?

A. land3
() 1and4
C. 2and3 A

i
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