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SERIES 18
modes (g autonomy, sccountability, ceoporation), nmwd personnel (eg vewnrd
and punishmenl, ommunbation) were found to have significant effects on Lthe
current bevels of PL but past P1 did not influenee sny of it Similarly, past
porms regarding oxcellonce, expertise, dedication and the lower levela of
dopendency facilitated corrent PL levels, but ot the other way around. [n sum,
Il management i an outcome raller than o cause of managoerial policios and
prugtices. Furthirmore, Pl management i@ more elfective in an snvironment
which offers opportunities than one which s highly controlled.

Opece Tl mansgemont bocomes operative, H impreves overall performance, the
crganisation’s growth, public image as well an odopiabililty to clreumstances
improve. 1L hrightens the achicvement and resull orientation of lop management
and lewers autheriinran norms i middle monagement levels, In order o realiss
the organksation’s goals, the Pl exocutives seck out a complex, twrbulent but
faveurnble environment. 14 §s worth noting that past Pl is negatively reloted
to the mamtenance of friendly rolations with colleagues; 'l ‘perhaps tempornrily
lowers foendship ves al senior management levels’. Helationship orientation,
-pl.m:u.'ll.rlr primnry rul.u:lul.h:p, in probably not p.h-t af the Pl package,

% r.ld' the '-lm1lm origntabion i

! Ay i -
a fairly ll.'r:m;. ll'l'lilm.wr crieniation um:ng the -uH Limers.”
an essentially Pl-like strategy for the turnaroond manngement af mick
oniorprises.

A few yoars later, Khapdwally added that it is the ‘humose” rather than U
wurgical’ turnarourd sirategy which works in the developmental context The
wirnaround and Pl styios should be conssderod ms n whale and integrabed model
in which the relative relevance of each depends on the health of the
organtention. The sick ones need lomoround 6 be followed by Pl management
in erder 1o make the organization even more vibrant and healthy. The underlying
basie sssumption in both of them is the centrality of the task system which
must be built, restruciured and mansged rationally and scientifically.

1. According to the pasenge, mansgers who adopt Pl management Stiyle
fvnid risks
Adopt mephistiested technology
(Do not adapt of Innovate
i4} Mone of the above
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SERIES 16
Which of the fallowing is NOT a corrcel statoment 7
Organisation's growth iz regulated by Pl Management Style
i2)  Organigation's image improves with P Management Style
(3 Pl Management improves organisation’s andaptability
{4} Pl Management improves the result orientation of urganigalion
According to the authar of the passage,
{1y Khondwalla is a propoment of the traditionsl #lyle of management
Khandwalla is n critique of the traditional style of mansgement
i Khandwalla iz neither & propencat mor o eritique of the traditional style
of management
4} MNone of the above
Aecording to the author,
Khandwalla proposes s humane turnsround
(2} Khandwalls proposes a surgical turnaround
(31 Khandwalla propeses a mix of humane and surgical turnareund
40 None of the above
According to the passage,
i1} Effectivencss of ‘Pionecring-Innovative Management’ style is not
dependend on diohtional factors.
i s (IR EREY,

style,

Which of the fellowing is a correet statement 7

{1} The present norms and managerial functions are influonced by
‘Fioncoring-Innovativeness"

@' ‘Fiencering-Innovativeness’ of the past has ne significnnt influence on
present norms and managerial functione,

(3)  The ‘Pioneering-Innovitivencss’ of the past has very little impact on
present norms and managerial functions.

i4)  Nene of the abave

Which of the following is NOT a correct statement 7

(1} The policy of recruiting ereative mnnagers at junior levels has direct
mpact on the eurrent levels of ‘Pioneering-Innovative' management

(2] Deliberate efforts to develop innovative business stratogries hazs direct
impact on ‘Pienecering-Innovative’ ManAgemont

(3} Bteps to inculeste innovative operating modelz has direct impact on
‘Pioneering-Innovative' management

Past ‘Pioncering-Innovative’ management had influence on present

business strategies
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rding to the prssage,
‘Pioncering-Innovative’ monsgement enhances porformance
(Fh ‘Pioncering-Inoovative’ menpgement inhibits performanes
(%) ‘Pionecring-Innovative’ management contrels performance
i4)  'Pioneering-Innovative’ management measures performance
Which of the lollowing is o correel statement 7
Pioneering-lnnovative’ management s a result of top management policies
and practices
(7 Manngement policies and practices are a result of ‘Fioncering-Innovative
IR SR
{3  ‘Pioneering-Innovative’ moanagement works well in a closed environment
i4)  ‘Pioncering-lnnovative’ management works well in a controlled
envirenment
According to the possage,
(1) Past practicos of encournging excellence had no influence on current P
lovels
@ Past practices of encouraging excellence influenced ewrrent PI' lovels
i3]  Past PI' lovels influenced current focus on oxcellence
{4)  Past PI' levels influonced the current level of expertine.
Which of the following is NOT a correcd stalement 7
[ T i § mumpmum iz charncterised by an emphasis on {n.ﬁnul.[m

Khandwalla used n quuf.lnnuirc to seek responses from 75 reapondenta
Khandwalla used a questionnaie to seek rosponses from execulives of
75 respondents

i3 Khandwalls sought responses from 75 organisations of similar natoro

(4) Likert sought responses from 75 organisations of similar nature

According to the passage,
Khandwalla believes that lower levels are influenced by the style of top
management

{2}  Likert believed that lower levels are influcnced by the style of top
management

i3  Neither Likert nor Khandwalla believed that lower levels are influenced
by the style of top management

(4] Nono of the above

L P.T.O.
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SERIES 18

Which of the following i& NOT a correef statement 7

i Likert preferred to use the expression ‘management’ instead of
Teadership”

2} Khandwalla preferred to use the exproession ‘management’ instend of
lendorehip’

{3k Hﬁﬂ-rﬂnmhnfumwﬂluafﬂhlndwﬂhdnlwﬂhﬂwum
of “lenderabip

1;& Baoth Likert and Khandwalls deal with the theory of Jeadership'

hqmmmmmw:mmmm-mm
mhmmhnﬁnnnm-mdﬂmw The answers
should be based either on the author's views or inforences drawn from
the given passage. =

assuge2

The fairfiess oxcreise, thus striociured, is simed st identifving approprinte
principles that would determine the choice of jusi ipstituiions necded for the
bosic structure of » society. Hawls ideniifies some very apeeific principles of
jurtice (fo be discussed presently), wnd makes the strong cluim that thess
principles would be the unanimous cheite that would emerge from the political
conceplion of justice us falrness. He argues that since these principles would
be chosen by all in the eriginal position, with its primordial equality, they
conglitute the appropriate ‘pelitical concepiion’ of justice, and that peaple
growing up in a well-ordered sociely governed by these principles would have
good reasen to affirm a sense of justice based on them lirrespective of each
person's particular conception of o ‘good lfe' and personal ‘comprehennive’
priorities). Bo the unanimous cheice of these principles of justice doss quite

o Daviak ncludds L [diedle of institutions

ge in WINEN actual inatitutions Ere sebected in lioe with the chosen princ

of justico, taking note of the conditions of wach particular society. The working
of thess institutions, in torn, leads te Puriber social decisions st laker slages
in the Rawlsian system, for cxample through approficiate legislation fin what
Rawls calls “the legislative stage’. The imagined sequence moves forward step
by step on firmly specified lines, with an elaborately charscterized unfolding
of completely just societal arrangements.

The whole proceas of this unfolding is based on the emergence of what he
describes s ‘two principlea of justiee’ in the first stage that influence everything
else that happens in the Hawlsion sequence. | have ta express considernble
scepticismn about Rawlan highly specific claim about the unique choice, in the
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a unique emergence cannot but hit ab the very root of the theory, There
is & mal tension here within Hawls's own ressoning over the vears. He does
not mbandon, ot least explicitly, his theory of justice as fairnoss, nnd yet he
sooma 1o sccept that there are incurable problems in geiting & unanimows
agreement on one sob of principles of justice in the eriginal position, which
cannot bul have devastating implications for his theory of ‘justice ns fairness’.

My own inclination is to think that Rawls's original theory played a huge part
in making us understand wartous aspects of the idea of . mnd even if
that theory hns o be abandoncd—for which thore s, | would
case — a great doal of the enlightenment from Rawls’s pioneering contri
would remain and continue to enrich politieal philesophy. It is possible to be
umm-mnmumbmuﬂtﬂ-mmmmwﬂ
make me happier than having Rawls's own company, if that were to come,
in this “dunl’ asscssment of the theary of jusiion as fairness,
According 1o Bawls,
(1) Principles of justice are the unanimous chofce of n just society
(2]  Principles of justice are politieally derived

Bath the above
(41 Mone of the sbovwe
Wlmhufuwfnlhwiu;hn1liuﬂutlthull.hplnm?
1 The Idea of Justice
W - - e Princinls

?E
b

[E ] Fatl HEEE W Hre— a5 ko
";H‘t.:h has identified specific principles of justice
author af the possage in in agreement with the prine iplea of justice

identified by Rawls

ch of the following i & correet statoment 7
mhhmhlﬁuminlﬁnymhyﬂnﬁﬂﬂﬂjmﬂw
would affirm o sense of justice based on them

2} The author of the passage argues that eitizens of & socioly governed
by principles of justice would affirm a sense of justice based on them

) Beth Rawls and the author of the possage argue that citisens of & sochity
governed by principles of justice would affirm a sense of justice based
on them

4]  Neither Ruwls nor the avthor of the passage nrgues that ctizena of n
society governed by principles of justiee would affirm & sense of justice
based on them

For free online tests, login to www.TCYonline.com

Page : 5



19. Whith of the following is a correct statement ?
(1} The auther of the passage argues thal principles of josthee sre chowen
by afl in the sriginal position
@ Rawle argues that principles of justice are chosen by all in the sriginsl
position
3}  Both the author of the passage and Eawls argue that principles of justios
are chosen by all in the eriginal position
(4}  Neither the author of the passage nor Hawls argos that principles of
juastice are chesen by all in the crgpnael position
20, ‘Which of the fallowing &8 NOT a correct statement ?
(1} The nuthor of the passsge belicves that principles of justios comstitute
the political concept of justice
%}  Rawls belioves that principles of justice constitute the political concept
i3}  Bath the suthor of the passage and Rawls believe that principles of jostice
constitute the political comeept of justice
@ Neither the author of the passage nor Rawls believe that principles of
justieo conatitute the palitical concept of justice
21.  Which of the following & a correci statement 7
{1} Rawls rejecls the theory of justioe as fairness
Miumwimwrﬂhmuﬂnwﬂjuﬂuuhm

Mhhm&nﬂdwnﬁfdmmmm“ﬁm
of justics
) Mone of the abowve
8.,  Accerding to the passage,
@ Rawls's muiltistoge theory of justice na fairness is net tenable
21  Rawls's multistage theary of justioe am fairmess (a8 very sound
¥ The author of the pamage reinforces Rawle's multistage theory of jusiios
ms (nirness
4} None of the above
P.T.O.
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24, ing io the passapge,
@R‘Thnmh prinvipbes of justiee |s the firsd stage of 8 mullistaged prooess
al seral justice doveloped by Hawls.
121 'The hasie prancipies of justhon is Uhe et stege of & mullistaged process
of secial justiee developed by the suthor of the passage
[l 1] Rawli's concepl of social justiee s confined io the basie principles of
justice
4} Rawls's concept of social jastice developed oe a two-stage process
s Which al the fllewing 18 & roreecf slaloment 7
i The authar of the passage dees Bt agroe that impariiality can lake many
dilferent lorms
}  Rawlas thinks thai imparttality can take many differont forma
@ The auther of the possage believes thal impartiality san tako masy
different lorms
(4 Mone of the abave
M., According to the passage,
(1} The suther of the passage b in agreement with Rawls's elaim that there
cxigbe one particular el of principles for just instilutbons
@ The nuthor of the passage is pol in agreement with Rowls's claim that
there exisis one particular sl of principles for just inetitutions

eTa Y ¥ i Land
The author of the passage
our understanding of justice

(4 Kawls helioves that there nre conflicting concerns that may lead to an
undreratanmling of justice

2R Acconling io the peeaage,

i1} Thero is Ao theary of bow Lo crsure justke in an unblased and mpariial
way.

(20 Do eannel treal poople wilh soonomic equity and distribational fairmess
There is o gencral theory of evonemic equity and distnbutional fakraess
Monn of the sbowe

. af the following |4 a corrc! slatement T
Hawls suggesis the theery ‘jusiion as fnirmess”

F 4] The auihor of thoe passage suggesis the theory Sustice as (mirness’

(k4] Baih Rawls and the auther of the passage suggest the theory Justice
an Tmirnes®

1) HNome of the above
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heartlands of the empire of the Creat Megul. Franklin's account of his
discoveries, published in Caloutia in the 1795 Asintic Resegrohes (the journal
of the newly-founded Roynl Asislie Society) painted a melancholy picture of
the onec-great eapital.  Pranklin had approached the oty on horseback from
the porthwest. His first glimpse was of & landseape littered with crumbling
ruing : “The environs are crowded with the remains of spacious gardens ond
the country-houses of the nobility,” he wrote in his report. "The prospect towards
Delhi, ns far as the eye can reach, 18 covered with the m“ﬂm
pavilions, mosques and burying places.”
Which af ithe following is a correcf siatement 7

Olivia in a paister

Olivia i the mithar's neighbour
(1] Olvin 18 a historian
i} Mivia in the author of the pasenge

ring the winler seasom in Delhi,

People largely stay indoors

Most people prefer to walk around the siroets
3 The road side stncks aro well-it
{4y  None of the sbove
WhithﬂflhnquMn:nlwmumm?
lnffmnuniwn;lilllhﬂupﬂyummumﬂud[mm

'm;uw i ﬁ e

thor of the passage was known to Iris Portal
Iltl:;wu not familiar with the Huxley sisters

i3 Ndl';ni' Ferial nor the Huxley sisiers knew about the last British
in ]

4}  The author was pot interosted in the first English who eoberod Delhi

Actording 1o ihe passage,

(1}  Twilight is the name of a persen
A period in Buropesn history s known as Twilight

{3)) A poriod in Delhi's history iz koown as Twilight
MNone of the above
of the following is o eorrved statement 7

1;:; The Mughnl Empire declined after the death of Aurangzeh

2l The Mughal Empire prospercd after the death of Aurangoeb

(3}  Nadir Shah helped the prosperity of the Mughal Empire
4} By the end of the 18th century, Delhi had become a very powerful state
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Whach of the folkewing is & cornect statemant?
(1) Empercr Shah Alam was an inteligent obd man
(2 Emparor Shah Alam wears tall and dark compdes onesd
Emparor Shah Alam was blind
All of the above
b of the following s & Conredt statemsant?
Emperor Shah Alam followed the etiquette of Muskm society
() Emperor Shah Alam did not care about the etiquette of Mushm society
(53] Poatry, music and the arts wera nol part of the Mushm culiss
() Allof the above
Whach of the following is & conmedt stabérmant?
(1) Tha irreasion of Madir Shah was anbeipabéd
i ":.;:1 F"ﬂll"5.iﬂ
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CGoogle's Tounders understood that by the late 1990s hundreds of thousands
of Web pages were being sdded 10 the Internit cach doy, and that existing
pearch engines, which tended to soarch for kevwords, could not keop pace
Brin and Page, whe met as Stanford Usdverdity studdents in compailer ssenee
in 19985, developed o mothomabienl formula that ranked a Web page by how
many olher Web pages wore linked fo it, on the assumption that the more
people linked to 8 cortain page, more important the page, The ey breakthrough
that ennbled Coogle to beveme firet among search engines was its ability to
combine” its PageRank technology with an analysis o page content, which
determines which pages sre most relovant 1o the specific search being
eonducted, Ewven though Coogle entered ihe market after other major scarch
pluyers, its answers were seen by people ne more sccurste and roelevant bo
what they were leoking for, The fact that one search engine wos just o litile
better than the others lefdl o tidal wawe of peaple to switch fo it (Googls now
mphr: scores of mothematicians 'Wl;l'ii.fl‘ on ile wenrch llpﬂl‘m‘ﬂ, o an elfart
to always keep them one step more relevani than the sompetition

W in-form yoursell about something much simpler,

Which of the following is not o correct stutement 7

(1}  Informing is supply chain monsgement

{20 Informing is the abdlity to build and deploy vour own supply of
infarmation

@ Knowledge makes vou sell-direciod and sell-empowersd

{41 Koowledge and information reduce inequilily

According o tho passage,

PageRank technology analyses the relevanece of informntion

12 Google scarch does not determine which pages contain relevant
infarmution

3 Ooogle was the firsl search player on the web
(4} Yahoo entered the markel afier Google
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Jolag Hex
Cioad All of the mbove

Which of the Rllowing 18 a correct stafement 7

m
[}
“

More than 70 percont of people search for God on Ooogle
Less than 2 percent of people search for God on Google

More than 50 percent of people scarch for sex on Google
About M percent af people search for wrestling en Google

ing to the auther of the passage,
Google haz made the waorld flnt

{3
{4}
Whie
{1
{2n

&
®

(dp

According to the
wikrler

2
3
4]

©

123
13
4

Google has revenled the histary of the planet
Dhifferent lnnguages have created Google engine
Limited imformation is available on Google engine
b oof the following is & eorrect stalement o
Cnly about 50 poreent of Google users bolong te Nerth America
Only 20 pereent of Google users belong te MNorih America
Caly 6 peroent of Google wsirs belong 10 North Americn
Nearly 33 percent of Google users belong to Morth Ameriea
h of the following 8 a correct statement 7
More than hall of Google searches are in the English language
More than hall of Google searches are in & Non-English langaage
Most of Google searches are in the English language
Nepo of the above
piEfage,

k

of Coogle were studenis of Stanford University
The co-founders of Google were professors of Stanford University
Larry Page mnd Jerry Yang were co-founders of Google
Erie Schemidi and Jerry Yang were co-founders of Google
According to the passage, most people who search on Coogle belong to

Hm;pn nnd Korea

Japan and Central Asin

Middle East and Africa

Europe, Korea, Japan and Central Asia
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